
Entrepreneurial Leaders Program -ELP- 2011 
A partnership between Mercy Corps and the Portland State University’s MBA+ Program 

 

Selection Criteria, Application Process and Application Form 
 

Dear Applicant: 
This document provides you with a brief description of the Entrepreneurial Leaders Program (ELP) and 
gives you information on selection criteria, application process and application deadlines for the 2011 cohort 
of the ELP. Please carefully read the instructions and criteria and if interested, complete your application in 
consultation with your supervisor.  
I. PROGRAM DESCRIPTION 
The ELP is a one-year program designed by Mercy Corps and the Portland State University’s MBA+ 
program to be a transformative learning experience that helps develop the entrepreneurial and business 
skills of humanitarian relief and development workers. The program will enable participants to better 
understand the dynamics of managing and leading their organizations. It combines theory and practice and 
includes onsite and online instruction from PSU School of Business faculty. Portland State University will 
issue a certificate of completion upon successful completion of the program; however program attendees 
will not earn college credits.  
A. Curriculum and Format 
The ELP core curriculum will require approximately six weeks of face-to-face contact time with a PSU 
instructor and on-line engagement with graduate students and instructors in the form of group discussion, 
one-to-one coaching, and work assignments. The curriculum consists of six modules. These modules are 
delivered during two in-residence sessions in spring (March) and fall (October) of 2011. One module maybe 
taught online. Each in-residence session will last for a period of 2.5 weeks plus travel time. 
Participants will be expected to complete approximately 40 hours of preparation assignments prior to each 
face-to-face session and approximately 40 hours of assignments after each session. A participant must 
complete all readings & assignments (preparatory, in-module and post-module assignments) and actively 
engage in the module to be eligible to continue to participate in the program and receive the certificate of 
completion from the Portland State University.  
The curriculum will cover the following topics: 
 1. Financial Management including understanding of financial statements, the fundamentals of financial 
accounting, and the budget process. 
2.  Business Operations, including process improvement, managing the value chain, and organizational 
effectiveness.  
3.  Project Management, including organizing and managing resources (time, people, and money) within 
defined scope. 
4. People Management, motivating individuals and teams towards excellence.  
5. Critical Thinking & Decision-Making/Problem Solving, including systematically organizing and 
prioritizing information, setting objectives, evaluating alternatives, and analyzing impact.  
6.  Strategy Development and Innovation, including market segmentation, product life cycle 
management, and customer relations.  
7. Leadership Effectiveness, including negotiation, communication, cross-cultural awareness, and 
emotional intelligence.  
Delivery of the content will combine theory and practice.  Theory will be standard business education 
allowing for a Certificate of Completion.  Practice will consist of applying the newly gained skills and 
knowledge to agency-specific development programs, management systems and processes that address 
real world problems. 



Emergency Capacity Building: In addition to the above modules, cohort members will also participate in a 
day-long emergency simulation, led by Mercy Corps’ Global Emergency Operations team. The simulation 
will allow participants to test their newfound skills and knowledge while mounting an emergency response. 
B. The 2009 and 2010 ELP Cohorts 
In 2008, Mercy Corps launched the ELP in partnership with PSU’s MBA+ program. The 2009 Cohort of the 
ELP was drawn from eight Mercy Corps country programs in South, Southeast and East Asia. It comprised 
of 28 team members including 25 national and 3 international staff. The 2009 Cohort completed all six ELP 
modules between January and November of 2009. Certificates of Completion were awarded to 24 
participants. Graduates of the 2009 Cohort of ELP have taken on roles of greater responsibility in their own 
countries or as expatriates in other Mercy Corps programs. Through their encouragement, many of their 
direct reports are currently participating in the 2010 cohort of the ELP.  
In 2010, 30 Mercy Corps team members (13 women, 17 men) from 17 countries enrolled into the 2010 
cohort of the ELP, as well as a participant from a peer agency: Ipas. Of the Mercy Corps team members, 25 
are nationals of the countries where they are based, 3 are expatriates and 2 are from headquarters.  
Mercy Corps and our peer agencies are known for innovative programming.  We need leaders who can 
think critically and adapt quickly, who possess the requisite technical skills, and can apply the rich 
perspectives of highly diverse cultural and experiential backgrounds.  We are pleased that you are 
interested in applying.  Please follow the application instructions below.   
 

II. WHO WILL BENEFIT FROM THIS PROGRAM? 
To gain the most out of this experience, we believe that a participant: 

 Must have had senior management responsibilities for at least one year. 
o supervising at least 5 staff members 
o responsible for a budget of $100,000 or more 

 Should be on track to be a long-term contributor to the agency in a leadership position. 
 Should have a supervisor who is personally committed and willing to invest time in mentoring and 
coaching him/her throughout and after the program.   

 Must have good written and spoken English and capable of processing complex information delivered in 
English. 

 Must have the intellectual capability to grasp how business management principles and tools can be 
applied effectively to non-profit humanitarian development work. 

 Should be willing and able to devote additional time outside of normal working hours to fully participate 
in all aspects of the program. 

We want participants to bring to this program their ability, commitment and aspiration to become effective 
leaders and social entrepreneurs. 
 Ability – A combination of the knowledge, skills and competencies that a team-member uses to perform his/ 
her day-to-day work.  Participants must be capable of delivering exceptional results over the long-term.  
Moreover, they must have demonstrated that they can learn skills and master competencies quickly.   
Commitment – One’s willingness and ability to align with needs, priorities and goals.  Participants will have 
demonstrated commitment to making a difference, doing what it takes, and bringing out the best in 
themselves and others.  They must have demonstrated the ability to persevere with personal and 
professional change in the face of difficult challenges.   
Aspiration – The extent to which a team-member wants or desires recognition, advancement, and the 
opportunity to make a greater impact.  Participants will have demonstrated their interest in moving 
themselves forward, reaching for bigger jobs, taking risks, and learning from every opportunity. 
Execution – Examples of proven leadership potential as manifested in their attitude, impact they have had 
on the team and /or program design and implementation, and quality and rigor of their analytical and 
decision-making skills.  



III. COST OF PARTICIPATION: 
Tuition for ELP 2011: $2,700 
Costs covered by tuition: 

 Participation in the ELP 
 Reading materials and supplies for all six modules 
 Lunch and refreshments on training days during in-residence sessions 
 Group dinners 
 A sightseeing excursion 

 
Costs to be covered directly by your agency: 

 Travel to the ELP venue for the two in-residence sessions 
 Hotel room 
 Dinner costs on all days during the two sessions except for group dinners 
 Lunch costs on non-training days 
 Communication and all other costs 

 
IV. ELP 2011 SCHEDULE AND VENUE 
The in-residence sessions of the 2011cohort will be held in Istanbul, Turkey, in March and October of 
2011. Detailed information on the program will be sent prior to each in-residence session.  
 

V. APPLICATION STEPS 
 Submit your completed application to Najia Hyder nhyder@mercycorps.org by October 29, 2010. The 
application package includes: 

1. application form 
2. application essay 
3. your CV 
4. your position description (PD) 
5. a letter of recommendation from your supervisor 

 You will be notified of your tentative acceptance by early December of 2010.  
 Submit your program tuition of $2,700 through a check made out to Mercy Corps – write ELP on the memo line. 
Mail the check to the attention of Najia Hyder, Director of Leadership Development. Address: 45 SW Ankeny 
Street, Portland OR 97204, USA. Phone: 503 896-5715 

 Your acceptance in the program will be confirmed upon receipt of your tuition fee.  
 
We are pleased to be able to offer this program with the generous support of the Renaissance Foundation.  
Thank you for carefully considering your application.  The program will be challenging, interesting, and fun.   
Good luck. 
 
Sincerely, 
Najia Hyder --Director of Leadership Development -Mercy Corps 
nhyder@mercycorps.org – 503.896.5715 



Entrepreneurial Leaders Program 
Application Form 

 
  
Background Information                                                     Last Name   

First Name   
Name of your Organization  

Your Email   
Your Title   

Program/Unit   
Address   

  
Gender   

Nationality   

Telephone #
Fax #

Work Address
Skype address

Education & Professional Background    Start Date at your agency   
Start date at current position   

Education (i.e. BA, MA, MS) State degree, year of completion and concentration   
How many people are you currently supervising?   
What is the $ amount of the budget you oversee?   

English competency (Fluent or read, write & understand fairly well)   
Are you responsible for directing a technical/operations support function (i.e. 
monitoring & evaluation, finance, logistics and administration)?     If yes, please explain.   
Are you able to devote additional time outside of normal working hours to 
fully participate in all aspects of the program?   
Supervisor Information                                                               Name   

Title   
City   

Country   
Email   

                Have you completed & attached the following?  
Application Form   

Application Essay   
CV   

Position Description   
Supervisor letter of recommendation   

    
 



Entrepreneurial Leaders Program 
Application Essay 

Name: _______________________________ 
Position:______________________________ 
Program or Unit: ______________________ _   
Organization: __________________________ 
Country: ______________________________ 

 
We would like you to reflect on your current job and write an essay that addresses the following points.  
 
• Describe the critical challenges that your country program faces and the challenges you personally and 

your team has faced as part of your work.  
• Include a description of how you managed your team to overcome these challenges, and the lessons 

learned during this process.  Include specific examples.  
• What are your professional goals and how do you think your participation in the ELP will help meet 

those goals? 
 
(The essay should be no longer than two pages. Please complete the essay using MS word and submit it 
along with your application and all related attachments by email.) 


